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Pensions Committee 

2.00pm, Thursday, 23 March 2023   

 

2022/23 Business Plan and Budget Update 
 

Item number 6.8  
 

1.  Recommendations 

 

 

 

 

 

 

David Vallery 

Chief Executive Officer, Lothian Pension Fund 

Contact: John Burns, Chief Finance Officer, Lothian Pension Fund 

    Jason Koumides, Financial Controller, Lothian Pension Fund 

E-mail:     lpfgovernancecomms@lpf.org.uk  | Tel: 0333 996 1900 

mailto:lpfgovernancecomms@lpf.org.uk
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2022/23 Business Plan and Budget Update 
 

2. Executive Summary 

 

3. Background 

 

 

 

 

 

 

 

4. Main Report 
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https://www.customerserviceexcellence.uk.com/about-the-standard/customer-service-excellence-standard/


 

  

Pensions Committee – 23 March 2023       Page 4 

4.9 
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 Actuarial Valuation 

4.10 
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Main Strategy

Policy Group Range Target Actual Deviation

Equities 50-70 60 60.6 0.6

Real Assets 10-30 20 19.9 -0.1

Non Gilt Debt 0-20 10 6.5 -3.5

LDI (Gilts) 0-20 10 8.4 -1.6

Cash 0-15 0 4.7 4.7

TOTAL 100 100.0 0.0

Percentages
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5. Financial impact

  2022/23 

  
Approved 
Budget 

Projected 
Outturn 

Projected 
Variance 

Budget 
to date 

Actual to 
date 

Variance 
to date 

Category £’000 £’000 £’000 £’000 £’000 £’000 

Employees 7,126  7,126  -  5,345  5,151  (194) 

Transport & Premises 278  260  (18)  209  199  (10) 

Supplies & Services 2,396  2,241  (155) 1,797  1,748  (49) 

Investment Managers 
Fees - Invoiced 

4,000  3,400  (600) 3,000  2,233  (767) 

Investment Managers 
Fees - Uninvoiced 

20,725  20,725  -  15,544  15,544  -  

Other Third Party 
Payments 

1,727  1,550  (177)  1,295  1,056  (239) 

Central Support Costs 620  620  -  465  458  (7)  

Depreciation 257  275  18 193  156  (37) 

Gross Expenditure 37,129  36,197  (932) 27,848  26,545  (1.303) 

Income (2,579) (2,387) 192 (1,934) (1,022) (912) 

Total Cost to the Funds 34,550  33,810  (740) 25,914  25,523  (391) 
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6. Stakeholder/Regulatory Impact 

7. Background reading/external references 

8. Appendices 

Appendix 1 – Business Plan Performance Indicators and Forecast Cashflow 

https://www.lpf.org.uk/media/tuqfhrhm/lpf-strategy-business-plan-2022-2023-external-version-july-2022.pdf
https://www.lpf.org.uk/investments/strategy/
https://www.lpf.org.uk/media/5bsgfknt/2021_07_21_statement_of_investment_principles___final.pdf
https://www.lpf.org.uk/media/y4df2xoh/lpf_the_stewardship_report_2021___accessible___04_11_2021__1_.pdf


Appendix 1 

  

Business Plan Performance Indicators  

and Forecast Cashflow 
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Key Performance Metrics – Targets & Actual Performance 2022/23 

 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Customer Satisfaction, as measured by employers 
and members through survey results > 90% (12 
month rolling) 

95.8%  93.9%  93.9%  

(Year to date 
93.9%) 

90% 
 

>92% of critical pensions administration work 
completed within standards 98.5%  95.9%  

98.5%  

(Year to date 

97.7%) 
92%  

Data Quality, as defined by the Pensions 
Regulator achieve “common” and “conditional” 
data scores in excess of 95% and 95% 
respectively. The data is assessed as at 31 August 
2022 (members’ Annual Benefit Statements) 

Pass Pass 

 

 

The Fund operates within the approved budget 

Within Within 

Within 

(Year to date  

Within 
Within  

The audit of the Annual Report is unqualified 
Unqualified Unqualified  

Rolling 10-year fund return is >+5% pa unless the 
benchmark is <+5%pa, in which case, the relative 
return is positive 

Pass Pass 

Pass 

(Year to date 
Pass) 

Pass  

Publish ENGAGE, Revised SIP and SRIP   
Pass Pass 

Fail  

(Year to date 
Pass) 

Pass  

The Employee Engagement index KPI of 70% or 
above 76%  79%  

79%  

(Year to date 
79%) 

70%  

Less than 10% unplanned employee turnover 

8.6%  5.8%  

6.6%  

(Year to date 

6.6%) 
10%  
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Service Performance Indicators – Targets & Actual Performance 2022/23 

 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Monthly Pension Payroll paid on time (Service1) 100% 100% 100% 
(Year to date 

100%) 

Yes 
 

Acknowledge the death of a member to next of 
kin within 5 working days. (Service2) 95.7%  97.5%  

98.01%  
(Year to date 

97.1%) 
96%  

Percentage of employer contributions paid within 
19 days of month end (Service3) 

99.9%   99.9%   
99.9%   

(Year to date 

99.9%) 

99.00% 

 

Estimate requested by employer of retirement 
benefits within 10 working days. (Service4) 100%   100%   

100% 
(Year to date 

100%) 
91%  

Notification of dependant benefits within 5 
working days of receiving all necessary 
paperwork. (Service5) 

96.2%  98.3%  
95.6% 

(Year to date 
96.6%) 

96%  

Notify early leavers entitled to deferred benefits 
of their rights and options within 10 days of being 
informed of end of pensionable service. (Service6) 

96.2%  97.1%  

97.7%  

(Year to date 
97.1%) 

91%  

Notify members holding more than 3 months, but 
less than 2 year service, of their options at 
leaving.  Target is within 10 days of the end of the 
one month and a day lying period or after the 
employer providing full leaving information if 
later.(Service7) 

92.4%  94.2%  

97.4%  

(Year to date 
96.3%) 

85%  

Pay a refund of contributions within 7 working 
days of receiving the completed declaration and 
bank detail form. (Service8) 

99.2%  98.8%  
97.0% 

(Year to date 
98.3%) 

91%  

Pay any lump sum death grant within 7 working 
days of receipt of the appropriate documentation. 
(Service9) 

100%  100%  
100%  

(Year to date 
100%) 

96%  

Pay lump sum retirement grant within 7 working 
days of receiving all the information we need 
from the member. (Service10) 

99.2%  97.8%  
98.2%  

(Year to date 
98.4%) 

96%  

Payment of CETV within 20 working days of 
receiving all completed transfer out forms. 
(Service11) 

97.9%   100%   
94.4%  

(Year to date 
97.2%) 

96%  
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 Q1 

April to 
June 

Q2 

July to 
Sept 

Q3 

Oct to Dec 

Target Status 

Pension Admin Workflow - Non Key Procedures 
Performance. (Service12) 79.0% 76.9% 

75.4%  
(Year to date 

77.0%) 
75%  

Proportion Of Members Receiving A Benefit 
Statement By 31st August (Service13) 

 
100% 

 

100%   

Provide a maximum of one guaranteed Cash 
Equivalent Transfer Value (CETV) within 10 
working days of receiving a request. (Service14) 

100%  100% 
99.6% 

(Year to date 
99.8%) 

91%  

Provide new members with scheme information 
within 20 working days of getting details from 
employer (Service15) 

100%  92.8% 
99.7% 

(Year to date 
97.6%) 

96%  

Provide transfer-in quote within 10 working days 
of receiving the Cash Equivalent Transfer Value 
(CETV) from member’s previous pension provider. 
(Service16) 

90%  100%  
100%  

(Year to date 
97.4%) 

96%  

Respond In Writing Within 20 Working Days To 
Formal Complaints That Have Escalated From 
Frontline Resolution, Or Recorded Directly As An 
Investigation (Service17) 

100%  100%  
100%  

(Year to date 
100%) 

100%  

Level of sickness absence (Service18) 
 

1.8% 
 

2.0% 
2.1% 

(Year to date 
2.6%) 

4% 
 

A minimum of twenty hours training for all staff 
for the year (Service19) 

27% 47%   80%   
(Year to date 

72%) 

100% 
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Projects & Change – Status Update 2022/23 

 

The table below provides an update on progress made against the formal projects laid out in the 

2022-23 Strategy and Business Plan -  

Project  Name Objective Update Status 

Project Forth 
The proposed merger of Lothian Pension Fund 
with Falkirk Council Pension Fund and the 
transition to a new legal form and governance 
structure for the combined fund.  
Project Lead - CEO (David Vallery) 
Timescale – 2022/23 

On track noting agreed change in 
completion date. Detailed updated 
provided in additional report. 

 

Finance 
Systems 

Having reviewed the current finance system 
and documented procedures, procure a fit for 
purpose, tailored and flexible solution to best 
meet pension funds’ needs, with revised 
procedures as required. 
Project Lead - CFO (John Burns) 
Timescale – Q2 2023 

 

Procurement process complete, 
and preferred system passed initial 
assurance testing. Onboarding of 
new system has commenced which 
will continue into 2023/24 financial 
year. 

 

Digital 
Transformation 

To ensure the digital service offering for both 
members and employers is class leading for the 
pensions industry 
Project Lead - COO (Karlynn Sokoluk) 
Timescale – 2022/23 

 

Progress made in developing 
member self-service processing, 
significantly reducing the time to 
conclude these including 
retirement through to payment. 
Facial recognition introduced for 
overseas pensioners annual checks 
as part of our governance 
requirements.  Next of Kin 
notifications can now be done via 
website and documents uploaded 
directly onto our system.  

 

 

 

McCloud 

Ensure rectification of historic LGPS age 
discrimination in accordance with (future) 
regulations and timetable, together with 
requisite member communications.  
Project Lead - COO (Karlynn Sokoluk) 
Timescale – 2023/24 

 

Data requests issued to smaller 
employers to establish issues with 
data criteria required for validation 
prior to rectification work in the 
future. Engaging with employers to 
provide them with guidance in 
undertaking this work. New 
insights tool Feb 23 to assist with 
analysis of data and provide report 
functionality. 

 

Climate 
Disclosure and 
Strategy Project 

The objective of the project is to review and 
agree the SRIP, which involves reviewing 
existing and prospective regulations, data 
requirements, data suppliers, implication on 
budget, including time resource, and deciding 
on what commitments can and should be made. 
Project Lead - CIO (Bruce Miller) 
Timescale – 2022  

 

 

Gap analysis undertaken looking at 
differences between current 
policies and expected climate 
disclosure requirements. Given the 
pace of regulatory change, project 
will extend into 2023 and beyond. 
SRIP amended for review by 
Committee in December 2022. 
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Project  Name Objective Update Status 

 

Pensions 
Dashboard 

Support the introduction of the UK 
Government’s Pension Dashboard, working 
with our pensions administration software 
supplier to facilitate data submission and 
address member servicing requirements. 
Project Lead - COO (Karlynn Sokoluk) 
Timescale – 2023/24 

Liaising with Heywood to 
potentially participate in beta 
testing once relevant specification 
details are approved. Progressing 
options of our ISP provider to 
connect to the ecosystem with 
security of our member data a key 
requirement. 

 

LPF Website 
Introduce a single website, consolidating and 
extending functionality from the three existing 
websites. 
Project Lead - CPO (Helen Honeyman) 
Timescale – 2022 

Complete 
 

Information 
Governance 
Improvement 
Plan 

Review and revise the LPF information 
governance framework, policies and procedures 
including response to the CEC/IGU 
recommendations relating to the IT Migration 
project in 2021. 
Project Lead - CRO (Kerry Thirkell) 
Timescale – 2022 
 

Enhanced data protection policies 
and related procedures have been 
implemented, and LPF-wide data 
protection training was carried out. 
Further training and establishing 
regular monitoring is expected to 
be carried out in Q1 2022. 

 

IT Security 
Improvement 
Plan 

Implement the recommendations of the 2021 
Bridwell Security review. 
Project Lead - Head of IT (Anne Mitchell) 
Timescale – 2022/2023 
 

Good progress being made. 
Complete implementation of full 
suite of recommendations and 
further test/monitoring in Q1 2023. 
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Membership and Cashflow Monitoring as at 31 December 2022 

Lothian Pension Fund 

2021/22 

Actual 

£’000  

Income  

2022/23  

YTD  

£’000  

2022/23 

Projected  

£’000  

200,181  Contributions from Employers  144,096  210,500  

53,054  Contributions from Employees  41,337  55,000  

17,544  Transfers from Other Schemes  4,889  7,000  

270,779     190,322  273,700  

   Expenditure        

(195,116) Pension Payments  (153,953) (206,000) 

(60,453) Lump Sum Retirement Payments  (45,546) (66,000) 

(531) Refunds to Members Leaving Service  (616) (830) 

(5,874) Transfers to Other Schemes  (9,884) (13,000) 

(2,800) Administrative expenses  (2,250) (3,000) 

(264,774)    (212,249) (288,830) 

6,005  
Net Additions/(Deductions) From Dealings with 
Members 

(21,927) (16,330) 
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Scottish Homes Pension Fund 

2021/22 

Actual 

£’000  

Income  

2022/23  

YTD  

£’000  

2022/23 

Projected  

£’000  

90  Administration Charge  90  90  

90     90  90  

   Expenditure        

(6,360) Pension Payments  (4,699) (6,300) 

(546) Lump Sum Retirement Payments  (565) (750) 

- Transfers to Other Schemes  (17) (100) 

(53) Administrative expenses  (68) (90) 

(6,959)    (5,349) (7,240) 

(6,869)  
Net Additions/(Deductions) From Dealings with 
Members 

(5,259) (7,150) 

 


	6.8 Business Plan and Budget Update
	6.8 Appendix 1 Business Plan and Budget update 

